Board Meeting
03APR25

1700 - 1800
STM Library

President: Steven Faulkner
Vice President: Nick Pitsch
Treasurer: Matt Sullivan
Secretary: Vanessa Urbach
Faith Coordinator: Jerry Hassett

Officer/Coordinator Reports:

TREASURER REPORT:

— Current account balance: $36,107.29

— 3v3 profit update
— Bernadette still needs to send their check
— discussion of changing event to October, run by the 3v3 committee, have a representative
attend an STMA meeting to discuss and vote

PRESIDENT’S REPORT:
- Field - dirt delivery/update

- 29APR25 Parish Council meeting, 630pm @ SJA

— Megan put a proposal together, forwarded to the finance council, and will present at the
meeting at the end of the month. Finance council reviewed, and did not see an issue with why it would
NOT get through.
- Bowling event, April 5th

— 71/72 spots filled, Kristin did a great job filling the event. If anyone interested in coming to help
with selling 50/50 tickets, volunteers would be appreciated.

VICE PRESIDENT REPORT:
— Reuvisit eligibility of students participating in STM sports. (example, do we reach out to CCD,
homeschool, etc. FIRST before other schools)

— Woody: use flexibility and discretion around it.

BASKETBALL COORDINATOR:
No update at this time

SOCCER COORDINATORS:
Most information is surrounding the field/practice. Megan has been in communication with coaches.

SOFTBALL/BASEBALL COORDINATOR:
— Spirit store is open!
-- Samantha looking for fields to practice on, has several calls out, lots of overlap with soccer but in
communication with Megan
- Purchased a lot more equipment to make sure everyone has what they need.
-5 gallon buckets, face masks, balls, bats, efc.



- Al Zimmer and OLL collected registration fees, but payments still need to get to STM.

- End of season survey, will help gauge where we are at with many things.

- Westgate charged $180 per player, we charged $110. Fundraising- desserts at home and school
dance. Other suggestion: Chops Bowling willing to have kids come sell 50/50 tickets (30 minutes max)
on league nights. Leagues are wrapping up, so if interested doing it within the next week or so. Come
to Chops around 1915/1930. (All new uniforms is part of the reason for higher registration cost.)

VOLLEYBALL COORDINATORS:

-Upcoming clinic

— Need to push for 6th - 8th graders, only 3 players signed up at this point

— Send a message out on TeamSnap, Facebook, Remind, individualized invitations(?), reach out to
coaches to talk to their players. Vanessa and Steven have worked with Kristin on new, updated
messaging.

VOLUNTEER COORDINATOR:
No update at this time.

UNIFORM COORDINATOR:
No update at this time.

CELEBRATION/EVENTS COORDINATOR:
—Team pictures by Deyo sometime in May, working to set a date.

NEW ITEMS/OTHER NEWS:

— Jayme Arlen: discussion with the finance committee to have athletics assist with funding the
bathroom project. Chad is working on a proposal for that. STMA only group that has not donated to the
bathroom project.

— Woody; by-laws were approved and updated in August, signed version from Father, Woody will send
to Vanessa to get posted on website, to facebook, and out via email to anyone wanting them.

— April is typically the elections, nominations typically March/April, however with the process being a
little behind, we are pushing the elections back to May. Take June/July, maybe August off. Have
Officers meeting mid-May if any turnover, all positions are one year positions as is. Woody’s term
finished with parish council in June. Joe Wille-Benes is our contact moving forward. 3 open spots from
STM for parish council. The council also helps SJA, so there is a lot to learn. It is in need of younger
leadership, 3 year term.

By-laws will include officer position duties, current officers can add other duties as needed. Parish club
guidelines - responsibilities of spending, financial oversight, approve expense, etc., also included is the
Code of Conduct - create player version. By-laws do address eligibility. Participation is opportunity not
a right. Check with parish office on if someone is “banned from coaching” for the school. What is
process for tracking? STMA meeting minutes, etc?

— Scholarships status? Coaches vote; Put request out to 8th grade teachers and coaches about who
is deserving. One athlete award , one sportsmanship award. Can be for up to four students. $500
award. Money sent directly to catholic high school. Get plaque up for these winners.

—Jerry, May 3rd, family faith and fun: Horseback riding in council bluffs. Cherish Riding Association.



Meeting adjourned 1818

Attendance:

Jerry Hassett
Steven Faulkner
Nick Pitsch
Vanessa Urbach
Steve Capp

Megan Prokupek
Jayme Arlen
Samantha Johnson
Woody Diedrich



