
Board Meeting Minutes
06NOV24
1630 - 1730
STM Library

President: Steven Faulkner
Vice President: Nick Pitsch
Treasurer: Matt Sullivan
Secretary: Vanessa Urbach
Faith Coordinator: Jerry Hassett

Meeting started at 1730
Opening Prayer - Jerry

Officer/coordinator reports
Treasurer report:

– Current account balance $19,999.11
– Volleyball:

- Admissions: $2,808
- Concessions: $1,656 (about 2.5 what we spent, so well done!)
- Pop: $300 (almost 3x what we spent, another well done!)

– President’s report:
- Basketball

– exploring options for year-round spirit store
– getting quotes and designs for coaches’ shirts
– 127 students signed up!

- Basketball equipment
– getting new balls, approved by the board
– Huff Sporting Goods; STM has an account
– Girls have 7 (27.5) balls, would like to have enough for each girl on team (10 for 3rd grade)
– Coaches, please let Coordinator know what you need
– Steven will do inventory of what we have and label, there are mesh bags in storage

(sticky mats, white boards, dry erase boards, game balls, wrist bands, air pump, pinnies, cones -
Steven will share for coaches to use from PE the equipment)

– Have coordinator send out reminder that coaches need to register through TeamSnap
and be SafeEnvironment trained (helps with communication and knowledge of who is coaching)

– Volleyball: some balls went missing, cage has lock but not always used, code changed

– Volunteer Coordinator
– no update, but from volleyball numbers, great job to all!

– Uniform Coordinator
– would like schedules from Coordinator to hand out uniforms at practices to minimize

congestion and confusion
– Ordering any new uniforms? Coordinator to work with coaches and Uniform Coordinator to

establish what our needs are and order



– Celebration Coordinator
– Needs: idea of numbers (by team, by age), cost/reasonable budget? (previous charge was

around $400 at Robin Hill party, Robin Hill no longer does large parties)
– Coordinators get numbers to Celebration Coordinator
– 6-8th grade (per semester, per sport?)
– Celebration Coordinator will provide several sample budgets/proposals

Previous meeting minutes
– posted on website at bottom of page
– moving forward if amendments are made, it will be noted

Other news:
– Idea to get rid of baseball field and create better soccer field, revisit this conversation
– Recurring issue with watering; need to work on adjusting sprinklers (need to visualize what parts
are/are not being reached) and make sure they are not shut off
– Soccer registration open a little earlier (K-8)

– Current opening: in search of a micro coach, very thankful for the previous coach!
– Several referee fees still needed for reimbursement for volleyball; Steven will reach out to Volleyball
Coordinator about fees and uniforms.
– Bengal Backer Cards; tracking these in admissions/how to better this?
– Need clearer communication on volunteer/fees (included previously in TeamSnap, don’t believe it
was included again this year on basketball registration process ). Have coordinators communicate with
coaches/communicate with parents/ put in Bengal news/ include scoreboard in volunteer duties (Board
will follow-up with this with coordinators).
– Send thank you emails with #s, helps with appreciation, communication, and adds impact value. Add
also to Bengal News. Personalized thank yous- foster more community/appreciation this way.
– Put reminders of meeting in Facebook page and Bengal news - may help with participation. Board
will do this moving forward.

3. Fostering a community w/ students and parents all participating when/where they should.

Meeting adjourned at 1905

Thank you all who attended and for your input!

Attendance:
Megan Prokupek
Steve Cap
Jessica Ousey
Kristen Sterba
Angie Coleman
Samantha Johnson
Christen Christensen


