Board Meeting
270CT25
STM Library

President: Steven Faulkner
Vice President: Nick Pitsch
Treasurer: Matt Sullivan
Secretary: Vanessa Urbach
Faith Coordinator: Jerry Hassett

Officer/Coordinator Reports:

TREASURER REPORT:
Current balance: $42,996.19

e Anticipating larger expenses coming in spring
o Plan to upgrade sprinkler control box to a smart system
o Purchase new soccer goals for the field
e Working with Chad to set up a Venmo account (goal: ready by start of basketball season -
just waiting to hear back from Jeff as well)
o Major roadblock of tying in to personal accounts bc stand alone business accounts
aren’t possible - seek guidance from Woody- Sam to reach out and CC all. What
about Square? There is an account - scripp uses square. Kristin S. will ask.

PRESIDENT’S REPORT:

e Thank you soccer and volleyball coordinators, coaches, volunteers!

e Steven announced that he will be stepping down as STMA President, with his final meeting
scheduled for December. We thank Steven for his time and contributions to STM Athletics
during his tenure.

o With this news being recent, the remaining board will take the coming weeks to
determine next steps and ensure a smooth transition in leadership.

VICE PRESIDENT REPORT:

3v3 meeting this Thursday at 1730 before the coaches meeting.

Updated contact list with phone numbers now available in the file box

Need additional volunteer sign-in sheets

Reminder: promote volunteer opportunities via TeamSnap and Remind

Coaches encouraged to remind parents that help is needed

Proposed training sessions (for volunteers; scoreboard/open/close/etc.):
o November 4, 10, and 25

e We encourage all volunteers to attend, and spread the word. Try to build our opener/closers
list. Basketball will be busy.

e TeamSnap renews November 2nd

BASKETBALL COORDINATOR:

e (Coaches meeting this Thursday after 3v3
SOCCER COORDINATORS:

e No updates at this time.



SOFTBALL/BASEBALL COORDINATOR:

e Registration: Opens in January. Plan to field two softball teams (U12 and U10) to
encourage player retention.

e U8 Girls: Will continue with coach-pitch (using a baseball) or consider partnering with
Westgate for an independent U8 team.
Equipment: Need to purchase pitching machine balls — Sam will submit the request.
Recruitment: Two new girls attended the home run derby and expressed interest in joining
the program.

VOLLEYBALL COORDINATORS:

e Season Update: Season has concluded; it was a record year with the highest number of
girls participating.

e Equipment: Referee stand needs to be moved downstairs. Spaulding cart stored in the
closet; missing small bungee needs replacement.
Pictures: Scheduled for next week.
Tournament Hosting: If STM hosts a tournament, an STM representative must be
present, especially for games between two non-STM teams.

e Facility Oversight: Need to revisit the on-call list and consider designating a “Facility
Manager of the Day.”

e Volunteer Outreach: Reach out through the parish to identify families—particularly those
whose children are no longer in school—who may be interested in helping.

VOLUNTEER COORDINATOR:
e Role Update: Stacy will be stepping back from some of her responsibilities within the
volunteer coordinator role.
e Support Needed: Additional volunteer support is needed to help manage the physical
aspects of the position (e.g., setup, coverage, and on-site coordination).
e Next Steps: The board will work to identify and recruit more volunteer assistance to ensure
this role remains well supported and sustainable.

UNIFORM COORDINATOR:
e 1st & 2nd Grade: Players will wear black shirts for the upcoming season.
e Uniform Needs: Additional uniforms are still required to meet team demand.
e Next Steps:
o Consider sending out an interest survey to gauge participation into the next season
- helping to prep uniform/sizing needs.
o Plan to order uniforms from Evans

CELEBRATION/EVENTS COORDINATOR:
e Team Pictures: Scheduled with Deyo’s. An additional hour has been added to the time
window to better accommodate families.
e Banquet: Planning for March; date to be determined.



NEW ITEMS/OTHER NEWS:
Upcoming meetings: With November and December being so busy with holidays and family time, we have
decided to forgo a November meeting and hold a meeting early December, date TBD.

Adjourned: 1832

Attendance:

Steven Faulkner
Nick Pitsch

Jerry Hassett
Vanessa Urbach
Steve Cap

Britney Chip-Alpaca
Andrea Carbonell
Christen Christensen
Kristin Sterba

Sam Johnson



